Diving Into Innovation 2.0

By Budi Rahardjo

These days I am not interested in going abroad for many reasons. First of all, I am swamped with work. I am teaching three courses at the university and doing consulting work for three projects. If I am going abroad, which usually takes more than just a few days, there will be serious rescheduling.

Second, getting visa is not easy. After 9/11 and other terrorist activities, it is more difficult to get a visa. Being active in security industry, I could understand the reason. But it is not a reason to treat somebody reasonably polite. For some countries you have to apply the visa in person, which means travelling to Jakarta. I have to waste at least one day for this. I was invited to visit Microsoft in Seattle, but the invitation was too late. They gave me 2 weeks notice. It takes at least 30 days to get a US visa. I couldn’t go. Well, it’s their loss.

When I got an invitation from IBM to their “deep dive” session in India, I have to give it a long thought. IBM invited me to go to their second Global Innovation Outlook (GIO)
. IBM is one of the companies I admire for their achievements and culture. Yes, culture. Companies make impact to their workers. Other companies that I admire are HP, Schlumberger, and Citibank. So, I read “Global Innovation Outlook 2004” booklet that was given to me. It is an interesting material to read.

Global Innovation Outlook is an initiative by IBM to forecast innovation. IBM already has an excellent process in forcasting technology and business trends, but not for innovation. The open source movement caught everybody by surprised. Collaboration among people is such a powerful tool. This is the approach that was taken by IBM. IBM invited various people with different background from outside IBM to have a deep dive discussion on various issues. This why I was invited.

“… We wanted to convene a varied set of contributors and tap what we think of as an “ecosystem” – the many entities that interact within a common area but whose disparate disciplines would offer viewpoints both complementary and conflicting, because areas of friction are often fertile ground for innovation.” (IBM Global Innovation Outlook 2004)

There are many interesting things in the booklet. I was intrigued. I decided that I should go.

The other thing that made me decided to go was India. There have been many news and articles about how India is making impact in the IT industry. In fact, one of the most popular book these days is Tom Friedman’s “The World Is Flat,” in which he talks a lot about India.

The deep dive session would be held in New Delhi. It is not Bangalore, where the news-breaking IT actions is taking place, but still I have to visit India myself. I have to smell the coffee there. A few years ago, I did the same thing with Silicon Valley. I crashed in at friends apartments and went to visit Stanford University and visited friends who worked at Intel, Palm, Fujitsu, and IC design software companies. One of my obsession is to create Bandung High Tech Valley. I have to understand what makes these areas – Bangalore and Silicon Valley – ticks. I have to visit India. I have to go to IBM Global Innovation Outlook deep dive sessions.

Deep Diving

The deep dive sessions  were held in the hotel I was staying. There are three topics; Environment & Energy, Transportation, and the Future Enterprise. My deep dive session was on environment and energy. It started on day one.

There are about 20 participants in the room. About half of them were non-IBM. Outsiders were from Indonesia, Phillipines, Thailand, New Zealand, and of course from India. The backgrounds varied, from IT, water company, life sciences, steel industry, and business. This was what IBM meant by disparate disciplines ecosystem. The board in front said “Global Innovation Outlook 2.0”

We started the discussion by short introductions by IBMers. Then we started diving into the topic. It started right away with intriguing statements that we commented. We discussed about environmental-friendly technology, eco-efficient technology, how to adopt them, and business opportunities. Opinions and questions were floating. But, I thought they were “as true as motherhood,” like the government should do this and that. We knew the technologies are available, but we just puzzled why it is not happening. I said, “we have to look for the iPod of eco-efficient business.”

Earlier, at the beginning of the introduction, there was a slide on innovation. There was a quote from Sam Palmisano (CEO of IBM) about innovation that goes something like this, “innovation is the intersection between invention and insight.” It clicked to me that we already have inventions. Too many of them, perhaps. Unfortunately, we were (and are) still lacking in the insight area. This is where it counts. Why do people buy iPod? Before iPod there were already many MP3 players. But, still, iPod dominates. Apple got the insight part. My opinion at this is that culture and education play an important part.

The answer is there. We just have to asked the right questions.

I was reading an article by Roger Schank, “Arew We Going to Get Smarter?
” Picture this. You are living in an enviroment where you can ask something and the wall in your office or at home will respond with an answer. At that time, knowing the answer is not considered smart. Asking the right questions is more important. Calculator can give you an answer. You do not need to memorize additions and multiplications. But calculator is not considered a smart devices. It can help us, but we have to tell it what we want to calculate.

Today, Google can give you answers to most of your questions. Sometimes, or perhaps most of the time, the answers are not the one you are searching for. You have to formulate you questions correctly to get the right answer.

“What is the iPod of eco-efficient business?” No, that’s not the right question.

Concluding Remarks

There were many issues discussed in the meeting. I am not sure whether I could share the detail with you in this note. Besides, I do not have to time to write them down in a readable manner. Like I said earlier, I am too busy these days. Perhaps we should wait until IBM comes up with their GIO 2005 document. I enjoyed reading “GIO 2004” and could not wait to read “GIO 2005” a.k.a. “GIO 2.0” document.

A few years ago I was in a similar meeting. Twice actually. That time I was invited by Schlumberger and even met with the CEO. They were just starting their IT and network services and were trying to formulate the direction. They invited a people from universities in the region to have discussion. I told some of the people there that they could do it. I told them that they could not compete against me. I was just starting my network security business at that time. I think I was right. I hope things that I said in the deep dive session are right.

I enjoy this kind of meeting. It is a learning experience for me and at the same time I can contribute. I think out-of-the-box (a polite word of saying “different”, “weird”) and that is needed in a discussion environment such as the deep dive session. It is an expensive learning for me, but I enjoy doing it. Too bad it was only one day.

About the author

Budi Rahardjo is a lecturer at Electrical Engineering Depatment, Institut Teknologi Bandung (ITB) and a researcher at Microelectronics Center at the same university. He was the Director of Information and Communication Technology Research and Development Center at ITB. Outside campus, he is an entrepreneur running his startup company. He has contributed to many IT-related initiatives in Indonesia, such as running the .ID domain management, running the Indonesia Computer Emergency Response Team, and giving lectures on information security. He holds PhD in Electrical and Computer Engineering from University of Manitoba, Canada. His interests include information security, VLSI IC design and formal verification, computer programming, and history of computing. He can be contacted at budi@indocisc.com and br@paume.itb.ac.id. 

� More information on IBM Global Innovation Outlook is available on their web site: http://www.ibm.com/GIO.


� What’s with this version number? It reminded me of Esther Dyson’s “Release 2.1” book. It seems having a version number is a trend today. Even Thomas Friedman’s book “The World is Flat” uses Globalization 3.0, God 3.0, etc.


� Roger C. Schank, “Are We Going to Get Smarter?” in John Brockman (eds.), “The Next Fifty Years: Science in the First Half of the Twenty-First Century,” Vintage Books, 2002.
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